
The improvement process for
your multi-project organisation:
>    more finished projects
>    shorter lead times
>    higher delivery performance
>    maximum profit

MULTI-PROJECT & RESOURCES ORGANISER
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CUSTOMISED TOTAL SOLUTIONS FOR THE CONTINUOUS IIMPROVEMENT OF YOUR
PROJECT PORTFOLIO AND THE ORGANISATION OF ALL RESOURCES INVOLVED

Every company that has run several projects at the same time 
faces the same challenge: consistently finishing everything in 
time, within budget and scope, without overloading your
employees. 

As manager in various multi-project environments, Ove De 
Backer has experienced first-hand how difficult this challenge
is. With his company Multi-Pro, he helps multi-project 
organisations to manage their project portfolio and all the
resources involved in a more efficient way.

He combined his years of practical experience with proven 
methodologies in a guidance process consisting of advice, 
implementation and support. This approach leads to an
improvement of at least 20% on the number of financial 
projects, lead times and delivery reliability. Curious what
Multi-Pro can do for your organisation? Request a meeting 
without obligation.

WWW.MULTI-PRO.EU

MAXIMUM
PROFIT



FROM ANALYSIS, OVER COACHING TO FOLLOW-UP OF YOUR 
MULTI-PROJECT ORGANISATION SUPPORTED BY UNIQUE SOFTWARE TOOLS 

ANALYSIS BUSINESS COACHING

QUICK SCAN

Mapping the current
situation of the multi-project 
organisation using checklists

TO MEASURE IS TO KNOW

Measure and analyse 
available data 

CHALLENGES

Assist companies with one or more multiple challenges in 
their multi-project organisation

BUSINESS GAMES

Making involved employees aware of new insights and
approaches needed in their multi-project organisation

ROADMAP

Define the purpose of the multi-project organisation and, 
define and go through the necessary steps together

EPICFLOW FUNKYTIME FUNKYOPS
MULTI-PROJECT &
RESOURCES MANAGEMENT

REGISTRATION OF
TIME & EXPENSES

REAL-TIME
FINANCIAL ANALYSIS

• Support during organisational, functional and technical implementation
• Training of the different groups and levels involved in the multi-project organisation
• Assistance at the first use

• Check whether the recommendations have effectively
led to increased efficiency in your organisation and
make adjustments where necessary

• Support with the use of the software tools

Ove De Backer
+32 476 91 60 00
ove.debacker@multi-pro.eu
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9150 Kruibeke – Belgium
VAT BE 0731 867 275 WWW.MULTI-PRO.EUWWW.MULTI-PRO.EU
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